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AWelcome & Introductions
A Feasibility Study Schedule Outline & Process Overview

A Critical Elements for Planning
31 Educational Planning
3 Site Planning

3 Sustainable Design
ANext Steps & Community Engagement

A Questions



A Sharon Gray (Chair),
A Thomas Ulfelder (Vice Chair),
A Jane Andrews,

A Virginia Ferko,

A Marjorie Freiman,
A Steve Gagosian,

A Joubin Hassanein,

A Ryan Hutchins,

A Meghan Jop,

A Matt Kelley,

A Matt King,

David Lussier,
Heather Sawitsky,
Jose Arias Solvia,

Charlene Cook,
Jeffery Dees,
Cynthia Mahr,
Ellen Quirk,




Hunnewell School

Study History

2004 2005 2006 2007

Elementary
School Master
Plan Study

e 2005

* -2012

School Facilities
Master Plan
Committee (SFMP)

Wellesley Committees

2008 2009

Wellesley High
School Project

e 2004 - 2012

¢ 2013 - 2015 ¢ 2016 - 2017
School Facilities HHU Master Plan
Committee (SFC) Committee (MPC)
2016 ¢ e 2017 - Present
HHU Parent School Building
Advisory Committee (SBC)

Committee (PAC)

2011 2012 2013 2014 2015 2016 2017

School Conditions
Assessments &
Feasibility Study

¢ 2012

HHU Master HHU Master
Plan Study Plan Study Update

2014 - 2015 2016 - 2017

Fiske and
Schofield
Elementary
Schools Project

¢ 2013 - 2015




/ SMMA Mul cp—-gq Npmhcar k

Alex Pitkin, Tim Bonfatti ,

Kristen Olsen, Hc dd B aecysEne
Samantha Farrell,

Martine Dion, Town of Wellesley Facilities
Bill Maclay,

Joe McDonough,

Erin Prestileo, Kevin Kennedy,

David Stephen,
Mike van Hamel,




Feasibility Study Process

2018 2019

SEPT ocT NOV DEC JAN

MAR APR MAY JUNE-OCT

SHORTLIST
EXISTING CONDITIONS, - SELECT PREFERRED
LONG LIST OPTIONS FINALIZATION
STAKEHOLDER ENGAGEMENT, DEVELOPMENT OPTION

SWING SPACE ANALYSIS ! * Finalize « Shortlist
* Intro mtgs w/Library Trustees, * New and‘Add/l.tenf) Opdons ?:rst:;r;abrlnv Evaluation Matrix
BOS, WHC, SEC, NRC/Wetlands v Evaluation Criteris A fl . « Finalize Cost

« Facility Condition Surveys - Sustminabiiity hiiptied B Mode!

« Site Survey/Wetlands Development i e Preliminar * Final Preferred
 Geotechnical + Evaluation Matrix P:\e : 'ﬂ/SV' Option Selection

asing/Swin

* Hazardous Material Survey Complete Space . . * Final Preferred

* Develop Swing Space Options * Finalize Option Report

» Traffic Analysis Shortlist

BOS/SC BOS/SC BOS/SC

Bldg Comm  Bldg Comm Bldg Comm Bldg Comm LI Bldg Comm Bldg Comm Bldg Comm Bldg Comm

Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting

Public Forum Public Forum Public Forum Public Forum Public Forum Public Forum(s)
Intro/Process Sustainability Options Update Shortlist Update Preferred Option TM Prep
9/20 HS Auditorlum  10/15 Hunnewell ES
Cafetorlum
SHORTLIST DEVELOPMENT COMMUNITY PRESENTATIONS
EDUCATION PLAN, pe———
SUSTAINABILITY « Energy Models for shortiist e Public Forums
ST ¢ Finalize Costs * Town Meeting Preparation
: ::::rr:‘u:i\thylorkshops w/Fsculty:and * Finalize Phasing/Swing Space * Coordinate w/Hardy/Upham
2 |
Mtgs w/Staff & Faculty < O Fns frocess

if le Cost lysis
Final Education Plan s nadenanly.

Building Space Plan / SF
Geothermal Investigations
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Feasibility Study Process

OptiOnS Ana|ySiS Generate options for consideration. Likely will include
add/renovation and new school options.

SBC will establish criteria against which to measure options.
Generally between 10 to 12 criteria developed based on importance
to Town.

Professional team will perform necessary research and engineering in
order to provide SBC with data points for evaluation and rating.

Research

Screening process will result in narrowing to a shortlist of 3 for more detailed

Narrowmg study. SBC will seek public input through a community forum.

_ Committee, in conjunction with BOS and SC, arrive at the solution that is in
Solution the best interests of the Town. This is the solution that will progress to
schematic design should the Town approve additional funding at Fall TM.




Feasibility Study Process

Options Matrix
SITE OPTIONS

I wpsswu.
— 9/25/2018 Concept Options
D : Rewised: 10/2/2015 MSBA Required _Ada/ Rero Qptions = 7 New Construction Options
8aze Repair B1 B2 B3 B4 = 2 c3 c4
C1A c2A
Evaluation Criteria Fig Frore Crvence o Public and Acadamis Winge
P multiple years 40 months 40 monthz 44 months 30 monthz 30 months 30 months 30 months
— - [EfTicult 10 accomenodate E4 it 1o =] sroums befer uddress E4.
— ot Plan i exlsting classroon Pla o existing dessroom Plac less than ideal
Ed Plan Acommodation i i wings, less than idesl wirgs; bess than ides! |adjeceoies
m CompBance w Vision adjmcencies diocence
megible cost differnnces negble cost differences megible cost differsoces neglitde cost differances | neglible cost differences neglitde cost differences
Project Cost relative 10 Other o other options; [relative 1o other options; relative to other options relative o other epSans relative Lo other options
Reim Je Cost I@-M-:: W‘:Ll-o l-nm.u:":m
Temporary Costs
Z Disruption |opticns; seme impact to use lowrning at M, short bullding
Impact on Students Jof caté s wy ; comstruction schadule
Construction Duration somewhat
Phasing on
Operating Costs wsvabope | enwvidope envelope
Maintenance
Contextual Fit h “framt door” Image is part of “fromt dooc” nage is part of
“Front Door™ o vatruction ’ rw copatructivn .
Flexibility : '
Potential for Expansion
> Site Access
Impact to Abutters / Town
Circulation
Impact on Fields/ Site
during Construction




Hunnewell School
Feasibility Study
Ed Planning GOaIS

Site
Exploration




A Small School Environmen?

Ed Planning Expanded Opportunities

A Design Patterns
A The Learning Commons

A Existing Building Limitations

Site Sustainability and Opportunities

Exploration Goals



Existing Hunnewell School Floor Plan

COLLABORATIVE
CLASSROOM SPED PORTABLE
CLASSROOM
CLASSROOM PORTABLE
CLASSROOM CLASSROOM
CLASSROOM CLASSROOM
ADMINNURSE
CLASSROOM CLASSROOM
CLASSROOM TEACHER SPED CLASSROOM CLASSROOM
WORK/LUNCH
RM
ART LEGEND
i ; READING
|:| 1938 Original Construction PSYCH
[ ] 1957 Addition KITCHEN
CLASSROOM [ ] 1995 Addition
P 1993 Addition
Modular Classroom GYMNASIUM KINDERGARTEN
CAFETERIA
CLASSROOM

LIBRARY MEDIA
SM GROUP CENTER

Existing Building: 36,441 GSF
Including 2 modular classrooms

Current Enrollment
261 Students

Target Enroliment
350-375 Students
19 Classrooms Required
































































































